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Nexus Infrastructure Supplies ERP Financial Reports Development Services for MWAA
Nexus Infrastructure LLC, an infrastructure advisory firm based in Washington DC, was retained by the
Metropolitan Washington Airports Authority (MWAA), operator of the Reagan National and Dulles
International airports, to develop critical financial reports for the implementation of a multi-milliondollar Enterprise Resource Planning (ERP) solution. The system will unite the Authority’s administration,
financial, human resources, and maintenance database systems to enhance operational and
management efficiency and effectiveness across the entire 1,500-person organization.
Nexus is supplying these supplemental consulting support services for MWAA’s Offices of Finance and
Financial and Strategy Analysis as part of the Authority’s multi-year, enterprise-wide system
deployment. In this capacity, Nexus is developing dozens of complex monthly financial reports to be
produced within the new financial system, identifying reporting requirements and generating technical
report specifications. To accomplish these tasks, Nexus is working in close concert with staff and
personnel of the Authority and the larger project team, led by partner firms IBM and Booz Allen
Hamilton.
Nexus was retained for this work, in part, for the previous experience of its principals in assisting with
the comprehensive business process reengineering project for all major departments of the Authority
in advance of ERP implementation in 2007-2008. Nexus principals led the reengineering of the billing
and accounts receivable and asset management areas, completing a full-scale reengineering of all
business processes and developing an extensive inventory of ERP reporting needs. The results of this
work were integrated into the scope of the system requirements, providing the foundation for the
functional solution ultimately developed.

Nexus provides innovative financial and operations consulting services such as financial planning,
public-private partnership evaluation and structuring, project prioritization, feasibility studies, modeling
and asset valuation, and capital programming. Nexus serves owners and operators of roadways,
airports, transit, rail, other transportation and utility assets. The firm enjoys an expansive reach through
a broad geographic distribution of advisors and contacts that extends across the country. Nexus can
be reached at 202.274.1830. For more information, please visit www.nexusinfrastructure.com.
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